
MINUTES 
FINANCE COMMITTEE 

MARCH 16, 2022 
 
The finance committee met on March 16, 2022, at 4:30 p.m., in the council chambers at City Hall. 
Present:  Chairman Vanbruwaene, Alderperson Sharp, Mayor Hughes, Office Manager Passage,  
Absent: Alderperson Gould 
Chairman Vanbruwaene called the meeting to order at 4:30 p.m. 
 
PUBLIC COMMENT 
No public comment 

PURPOSE 
Budget Review 21-22 - Office Manager Passage reported that the all elected officials and supervisors 

have received the February Budget Comparison Analysis report.  For the month of February, the 

expenses should be at 83.30%.   

Update – City Hall Renovation Project – Mayor Hughes stated that he would like to see an elevator 

installed or move the offices that are upstairs to the lower level.  Chairman Vanbruwaene advised that 

he has talked with Economic Development Director, Beadles regarding moving to the lower level.  

Mayor Hughes also stated he felt the police commission needed a space at city hall.  A discussion was 

held regarding shared space at city hall.  Chairman Vanbruwaene stated that he is working with the 

engineer and the architect regarding space and his goal is to the needs with the least amount of cost. 

Property – 817 Sixth – Chairman Vanbruwaene advised the committee that he told Brady Miller, a 
builder in Chillicothe stated he did not see the notice and asked if he could submit a proposal.  At this 
time, it was determined that he could not submit a proposal.  However, Chairman Vanbruwaene will 
reach out to him to discuss.  The consensus of the committee was due to the economy to wait a period 
of time before a deciding how to proceed with the sale of the property. 
 
Office Manager Passage asked if the agenda item Reconciliation of Fees – Deferred Compensation 
Expense be moved forward as Dennis Kistner, advisor of the deferred compensation plan is present to 
discuss this topic.  The consensus of the committee was to move said agenda item forward. 
Dennis Kistner explained the third-party withdrawal/fee.  He stated that it was an oversight on the third-
party provider as they neglected to bill the city each year, therefore; this is for a three-year period. 
2019 the cost is $1,315.82, 2020 $369.70, 2021 $87.57 for a total of $1,773.09 due.  He explained that 
this fee is part of the plan and that in the plan provisions it is to be taken from participants accounts pro-
rata.  The request is for the mayor to sign the request for the process to be completed.  Dennis Kistner 
explained that the maximum each year is $2,500.00 however; as the fund builds this fee could be 
nothing in some years.  He did explain as someone retires and withdrawals their money from the fund it 
lowers the total and therefore there could be fees.  After discussion, the consensus of the committee 
was to have the mayor to sign the request. 
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Financing – New Water Well – Office Manager Passage stated that $350,000.00 was placed in the 
operating budget for the Water/Sewer fund for a new well.  She advised that Superintendent Sutherland 
reported that the well could cost more than that amount.  She reported that the following are potential 
funding: 

1. Borrow from a Bank or Savings and Loan Association –  
This may be done however; it must be repaid within 10 years 
from the time that the money is borrowed 

2. General Obligation Bonds – Pledges full faith of the municipality 
3. Revenue Bonds – limited obligation of municipality payable from revenues or earnings derived 

from the operation of a facility that has usually been constructed or acquired with the proceeds 
of such bonds 

4. Illinois Rural Water – Loan 
5. IEPA – Possible Grant – Cannot start work until grant is received 
6. Department of Equal Opportunity – Possible Grant – Cannot start work until grant is received 

and may be low to moderate income requirement 
7. Loan from General Fund – Must be paid back by fiscal year end 
8.  Use Water/Sewer Reserves 

 
Alderman Sharp reported that they are currently drilling the test well and have went 45 feet down. 
He explained that they need to go beyond 60 feet, however; when they reach 60 feet it should be easier 
as they should reach water. 
A discussion was held regarding the options, Chairman Vanbruwaene recommended that we use the 
water/sewer reserves at this time and that he is working on increasing the water rates which should 
help with increasing the revenue.  Office Manager Passage advised that she reached out to Brad Cole, 
IML President seeking information regarding bonding.  He advised that should the city be interested in a 
small bond they should check with the local bank.  Chairman Vanbruwaene asked Office Manager 
Passage to check with Better Banks to see what the process is or if they could help. 
 
OLD BUSINESS 
Water Rate Analysis – Chairman Vanbruwaene explained that Office Manager Passage will be providing 

him with usage information from each property in Chillicothe and he will make a comparison of the total 

usage of the property to the value of the property.  This will help in determining at which level the rate 

increase may be needed. 

SUMMARY 
Chairperson Action – Nothing 
Council Agenda items – Nothing 
 
There being no further information the meeting adjourned at 5:35 p.m. 
 
Respectfully, 
Chairman Vanbruwaene 


